Greater j ‘

Southern
Tier

BOCES

innovation in creating student success
through cooperative services

TO: Superintendents, GST BOCES

FROM: Thomas G. Dale, Assistant Superintendent
Finance & Administrative Services

DATE: December 11, 2020

RE: 2021-2022 Cost Allocation Methodology

The cost methodology must be “approved annually by at least three-quarters of the
participating component school districts after consultation by local school officials with
their respective Boards” (Education Law §1951, sub 1). At your January Board meeting,
please consult with your Board of Education regarding the attached cost methodology for
Cosers to be offered by the GST BOCES for 2021-2022.

Please return this certification to me. A resolution will then be offered at a
Superintendents meeting seeking component district approval of the 2021-2022 Cost
Methodology.

ENC
TGD:tll

e e N

District Name:

Approve the 2021-2022 Cost Methodology as depicted on the attached Cost Allocation
Methodology:

O YES 0 NO

Upon consultation with my Board of Education on , [ certify
that the District approved the Cost Methodology for Cosers to be offered by the GST
BOCES for 2021-2022.

Signature of Superintendent Date

Cost Methodology Letter 2021-2022
TI 12/11/20

Greater Southern Tier Board of Cooperative Educational Services
Serving Schuyler, Steuben, Chemung, Tioga and Allegany Counties
Bush Campus: 459 Philo Road, Elmira, NY 14903 e Phone: 607-739-3581



CHANGES IN PROPOSED 2021-2022
COST METHODOLOGY FROM 2020-2021

Updated Years

Change in Service in Existing Coser

430 Instructional Services:
Changed: Distance Learning to E-Learning (430.000-430.001)
Combined Services

Change in Cost Methodology

445 Instructional Services: P-TECH
Changed: Contracted FTE to Actual FTE of enrollment

525 Instructional Services:
Changed: Pooled rate/one day/week to pooled percentage of a full time
equivalent requested.
Was changed several years ago but Service Guide was never updated

605 Computer Services:
Combined Student Management Service-SchoolTool (605.014 with
605.011)

Changes in Cost Methodology 2021-2022
TIl 12/11/20



2021-2022 COST METHODOLOGY ATTACHMENT

403.000 - ALTERNATIVE EDUCATION-MIDDLE SCHOOL AND SECONDARY BILLING

Districts will submit to BOCES by July 1 the names of students who plan to enroll in the Alternative Education
program in September. Each district will be billed based on the number given on July 1.

1.

Those districts that sent more FTE students to Alternative Education than the number reported on July
1 will be billed the per FTE student charge for each FTE student (daily rate).

If total actual enrollment equals or exceeds the July 1 total, the bills to those districts that sent fewer
FTE students than reported on July 1 will be reduced to the actual enroilment.

If total enroliment is less than the July 1 total, but some districts sent more students than reported on
July 1, the bills to those districts that sent fewer students than reported July 1 will be reduced on a
prorated basis by taking the total number of fewer students than the July 1 commitment muiltiplied by
the tuition per student to arrive at the total revenue shortfall. The revenue shortfall is then divided by
the total negative student number to Arrive at a prorated cost per student not sent.

537.000 — SCHOOL/CURR. IMPROVEMENT PLANNING WORKSHOP BILLING

Districts will submit to BOCES by May 1 the numbers of teachers who plan to attend staff development the following
school year. Each district will be billed based on the May 1 number.

1.

Those districts that sent more participants to staff development workshops than reported on May 1 will
be billed the per participant day for each additional participant day (daily rate).

If the total actual enroliment equals or exceeds the May 1 total, the bills to those districts that sent fewer
participants than reported on May 1 will be reduced to actual enroliment.

If the total actual enroliment is less than the May 1 total, but some districts sent more participants than
reported on May 1, the bills to those districts that sent fewer participants than reported May 1 will be
reduced on a prorated basis by taking the total number of fewer participant days than the May 1
commitment multiplied by the daily rate to arrive at the total revenue shortfall. The revenue shortfall is
then divided by the total negative participant days to arrive at a prorated cost participant day not sent.

735.000 — MAINSTREAMING

1.

Mainstreaming is not covered as part of the tuition rate and will be charged separately just as related
services are. Any mainstreaming event that can be considered a one-credit course will be billed at
$500. The cost for other mainstreaming courses will be prorated.

Cost Methodology Attachment 2020-2021

12/11/20
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