


ELMIRA HEIGHTS CSD       HORSEHEADS CSD 

• Background for Invitation 

 

• Review Current “Shares Agreements” 

 

• Share other pertinent budget information 

 

• Discuss any further exploration of Functional / Consolidation Studies 



 

 

CURRENT “SHARES” AGREEMENTS 

DIRECT SHARES BETWEEN ELMIRA HEIGHTS CSD & HORSEHEADS CSD 

  

Transportation 

• Facilities:: EHCSD rents office space and  transportation facilities from 

Horseheads  

• Transportation Bus Run:  Efficiency gained in a shared run to private schools in 

area 

 

Facilities 

• Director of Facilities 

 

 



CURRENT “SHARES” THROUGH GST BOCES 

Business Operations 

• Central Business Office (CBO): services vary based on needs of each district 

 

Food Services Operations 

• Administrative Oversight  

 

Administrative Operations 

• Administrative support  services : Services vary based on the needs of each district 

 

 

Instructional Services 

• Special Education / CTE / New Visions 

 

 

 

 
 



TRANSPORTATION STUDY UPDATE 



PERTINENT BUDGET INFORMATION 

F O U N D A T I O N  A I D  

E L M I R A  H E I G H T S  C S D  

2007-08      $6,3,44,846 

2008-09      $6,677,298 

2009-10      $ 6,677,298 

2010 -11      $6,677,298 

2011-12       $6,677,298 

2012-13       $6,717,361 

2013 -14 *   $6,717,361 

*Proposed 

F O U N D A T I O N  A I D  

H O R S E H E A D S  C S D  

2007-08      $ 

2008-09      $ 

2009-10      $ 

2010 -11     $ 

2011-12      $ 

2012-13      $ 

2013 -14 *  $ 

*Proposed 

 



PERTINENT BUDGET INFORMATION 

G E A   

E L M I R A  H E I G H T S  C S D  

 

2010    $1,394,911 

2011    $1,779,127 

2012    $1,499,989 

2013    $1,343,893               

    (proposed) 

 

4 yr total:  $ 6,017920 

G E A  

H O R S E H E A D S  C S D  

 

2010    $6,143,975 

2011    $5,822,295  

2012    $5,048,275 

2013    $4,630,744                  

    (proposed) 

4 yr total: $21,645,289 



PERTINENT BUDGET INFORMATION 

P R O P O S E D  G E A  R E S T O R A T I O N   

E L M I R A  H E I G H T S  C S D  

 

GEA  

$1,499,989 

 

Proposed Restoration  

$156,096 

 

NET GEA $1,343,893 

P R O P O S E D  G E A  R E S T O R A T I O N   

H O R S E H E A D S  C S D  

 

GEA 

$5,048,275 

 

Proposed Restoration  

$417,531 

 

NET GEA $4,630,744 

 



PATIENCE IS ONE THING…….. 



TOTAL STATE AID (LESS BUILDING AID)   

GOVERNOR’S PROPOSED BUDGET 

E L M I R A  H E I G H T S  C S D  

2012-13 

$7,839,851 

 

2013-14 

$7,875,664 

 

Without building aid 

+0.35% ($35,603) 

H O R S E H E A D S  C S D  

2012-13 

$23,383,072 

 

2013-14 

$23,936,099  

 

Without building aid 

+2.37% ($406,303) 



PROJECTED BUDGET DEFICITS 

E L M I R A  H E I G H T S  C S D  

Projected General Fund 
Budget 

$1,357,264 

 

Projected Tax Cap Increase  

$368,628 

 

Projected Shortfall 

$988,636 

H O R S E H E A D S  C S D  



PREVIOUS ACTIONS TO CLOSE THE GAP 

E L M I R A  H E I G H T S  C S D  

Diminished programs 

 

Eliminated almost 20% 
of staff 

 

Used reserves to limit tax 
increases under the 
Tax Cap 

H O R S E H E A D S  C S D  



PLAN “B”  ???? 

Further exploration of 

Functional / Consolidation 

Studies 

JOINT BOARD DISCUSSION 

PLAN “A” 




