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Framework —_—

The Elmira Heights District Leadership Team (DLT) met monthly during the 2011-2012 school year. The
DLT plans and organizes the eight half day conference for the district.

Teammates

The 2011-2012 Elmira Heights DLT: Paul Richmond, Melanie Beach, Andi Rice, Deb Palmer, Joe Robinson,
Dawn Call, Carol Cady, Mary Beth Fiore, Andy Lutz, Dawn Hanrahan, and Courtney Perez.

Review of 2011-2012 District Goals

DLT 2011-12 Goals

Student Achievement
The goal of the Elmira Heights CSD is to have every student increase academic achievement through academic growth as
indicated on New York State and local assessment measures. To that end, the focus to improve student achievement will
be:

1.) To align our curriculum to the Core Standards;

2.) To identify/assess/replicate and evaluate BEST PRACTICES

3.) To align our Professional Development Plan (PDP) with District initiatives and best practices

Culture and Climate
The goal of the Elmira Heights CSD is to create and enhance an environment that is safe, orderly and a positive place of
learning for all members of our school community. To that end, the following areas will be the foundation of our
continued work:
1.) To gather and analyze feedback on student, teacher and community survey information

2.) To Implement a comprehensive attendance plan that is clear, concise and consistent throughout the district
3.) To continue efforts to improve PBIS systems that are currently in place

Transition

The goal in the transition area is to align current district practices with new laws and regulations. This will focus on the
following areas:

1.) Create an Annual Professional Performance Plan (APPR) that aligns with new laws and regulations.

2.) Implement Inquiry Teams at each building level

ACCOUNTABILITY TO OUR GOALS

Learning and Achievement:

Alignment to NYS Common Core Standards
Through the dedicated effort of our BOCES curriculum mentor, Angie Olkey, the teachers of the Elmira

Heights Central School District met their goal of aligning at least two of their units to the new NYS Common
Core Standards. Through the use of professional development and two days of release time, teacher were able
to begin the overhaul of their curriculum. Teachers were also required to teach and be observed teaching a



lesson in the new NYS Common Core Standards. This process of shifting our curriculums to the new standards
will continue into the 2012-2013 school years.

Best Practices in Teaching:
We have tremendous teachers in the Elmira Heights School District. There are samples of excellence in every

building. There is also an abundance of innovative 21 Century Teaching Skills, curriculum program models
such as Writers Workshop, and opportunities for faculty and staff to learn from outside our borders. Our goal
as a district is to bring in, reach out, and share great ideas and teaching practices. We have created some
ground work for this to happen. However, with the advent of Common Core Standards, new APPR, and the
SLO process, we decided to table this goal for future consideration. We still supported teachers and
administrators with best practice development. Linda Buice, district technology IST, supported K-12 in the use
of technology for the classroom. Angie Olkey, Carol Cady, and Mary Ann Sheets provided excellent
instruction and follow up support in the “SIX SHIFTS” for Math and ELA.

Though limited from years past we were able to support some of our teachers attending conferences on
curriculum. Finally, the district has enrolled in the BOCES lead FOSS/STEM Science program. This creative
approach to teaching science through problem based inquiry learning has received excellent reviews. Next year
our third, fifth, and sixth grade students will be participating. There will be a three year phase in for
Kindergarten through eighth grade.

PROFFESIONAL DEVELOPMENT (PDP)

Most recently our DLT met to overhaul the Elmira Height Professional Development Plan. We focused on
aligning our plan with NYS guidelines for professional development and the NYS Teaching Standards.

Culture and Climate

PBIS- Each building continued with the growth and maintenance of their PBIS plans. The Cohen Cougar Code,
The Pillars of Knighthood, and the Thomas A. Edison Core Beliefs had all been created as a demonstration and
reinforcing principle to our buildings. Below is each buildings guiding beliefs.

The Cohen Cougar Code The Pillars of Knighthood The Spartan Core Beliefs
e Respect e Caring e Caring
e Responsibility e Citizenship e Citizenship
e Cooperation o Fairness e Fairness
o Safety e Respect e Respect
e Responsibility e Responsibility
e Trustworthiness e Trustworthiness

Each building has their own unique ways of celebrating the successes of student’s positive behavior. Through a
collaborative effort with our Elmira Height PFO we have been able to provide incentives that reward students
for their excellent behavior.

At the elementary level, we invest a lot of time explicitly teaching the behaviors we expect throughout our
building and on our busses. All lessons are tied in with our belief system and the Cohen Cougar Code. We
have implemented a Universal School Wide Support System to acknowledge all students who are demonstrating
Respect, Responsibility, Cooperation and Safety. All staff, including cafeteria and transportation personnel,



distributes “Caught Ya” tickets to students who are following our Cohen Cougar Code. A drawing is held on a
weekly basis and prizes are awarded to those lucky winners. We also have put into place the “Roar Out”
program. This school wide initiative was implemented to help improve student behavior while a substitute is in
the room. This has proven to be very successful. The students enjoy being recognized for their positive
behaviors displayed with substitutes and the substitutes appreciate the emphasis we are placing on positive
behaviors when the teacher is out of the classroom. Our Cohen Cafeteria “SCOOP” Challenge is another
program we’ve put into place to recognize classrooms for following the Cohen Cougar Code in our cafeteria.
This has been a huge success as we’ve seen positive cafeteria behaviors on the rise.

At the middle school level, we have a very active PBIS team that meets on a monthly basis to discuss PBIS
implementation as we move forward to further advance our commitment to PBIS. Currently, like Cohen
Elementary School, we have implemented a Universal School Wide Support System to recognize students who
are demonstrating the Six Pillars of Knighthood-Caring, Citizenship, Fairness, Respect, Responsibility and
Trustworthiness. The staff distributes coins when they see students exhibiting these positive behaviors. The
students then spend their earned coins at the Knighthood Marketplace which is set up in the cafeteria every
Friday. We also recognize one student from each grade level every six weeks who has far exceeded our
expectations demonstrating each of the six pillars. To acknowledge positive behavior with substitutes, we have
the “Knight Out” and Pillar Pass programs. Saturday School is also an option which supports the academic
achievements of our students.

For students both at the elementary and the middle school levels who have difficulty with our expectations and
are demonstrating at risk behaviors, we provide Level 2 support of our PBIS program. We have special classes
or schools that again explicitly teach our expectations in the following areas: respect, substitute respect, bus
safety, friendship, bullying behaviors and general safety. The implementation of these schools has proven to be
a positive support as we work with our children on a daily basis and strive for the demonstration of our Cohen
Cougar Code and Six Pillars of Knighthood. At the middle school we implemented the Check In-Check Out
program as an additional support to those students demonstrating at risk behaviors. This too has made a positive
impact in our school.

Finally for our high risk students who are at the Level 3 or Tertiary Level of our PBIS program, we create
specialized individualized systems to support the student through Functional Behavior Assessments and
individualized Behavioral Support Plans. This is an assessment based procedure to help meet the needs of the
students at this level, where the effectiveness of the program is monitored closely and changes made as needed
based on the outcome of the behaviors.

The success of the Cohen Campus’ PBIS programs are due to the continual support of the faculty and staff who
make a difference each and every day in the life of our Cohen Cougars and our Cohen Knights!

Student Survey
Each building was responsible for creating a building “student motivation” survey. The survey’s focus was to

ask students questions about what motivates and interests them about school and learning. Each building was
also responsible to administer and report back to their faculties, building BLT’s and the DLT the results of the
survey.

Attendance Plan

The Elmira Heights Attendance plan was a significant focus of the Attendance Committee and each respective
building. Expanding the Elmira Heights Attendance Plan which was first created during the 10-11 school year
was a significant focus of the Attendance Committee and each respective building for this current 11-12 school
year. Much committee time was spent on developing a three tiered approach for interventions to be
implemented to support improved attendance in all schools and all grades. The following RTI pyramid was
agreed to:



RTI Attendance Initiatives:
Elmira Heights School District

Attendance visitor- “Attend School, Stay in School”

Possible referrals to CIS, CPS

Synervoice “WAKE UP! EDISON, COHEN” PC’s Time
e Home Visits

Intensity

e School Tool Attendance letters/parent meetings on regular basis

to notify parents of attendance totals
e PBIS programming/ school wide attendance campaigns
e Synervoice dailyabsent PC'sat 10:00 am andin evening
e SummerPC’sat transitionyears ‘ Recovery |

Tier2

e Synervoice “WAKE UP! EDISON, COHEN" PC’s i \
e Home Visits / \
e School Tool Attendance letters / parent meetings on regular Intervention Programs

basis to notify parents of attendance totals
e PBIS programming/ school wide attendance campaigns / Tier | \
e Synervoice dailyabsent PC’s at 10:00 am and in evening
e SummerPC’sat transitionyears / \\

i \

e School Tool Attendance letters sent on regular basis to notify Universal /Preventative

parents of attendance totals Initiatives and Programs

e PBIS programming / school wide attendance campaigns
e Synervoice dailyabsent PC’'sat 10:00 am andin evening
¢ SummerPC's at transition years

Specific interventions added to the plan to be implemented during the upcoming 12-13 school year would
include the following: consistent use of written documentation to parents about student absences at all grade
levels, increased use of Synervoice technology to support improved student attendance, PBIS programming in
all three buildings supporting improved attendance rates, and hopefully the implementation of program entitled
“Attend School, Stay in School”. This would involve the hiring of two part-time positions to work with
families and students on both campuses to support improved attendance if proposed grant is awarded through
the Elmira Community Foundation.



Transition

New APPR
The Elmira Heights Central School District has invested a tremendous amount of time toward the goal of
completing the new APPR plan for the district. Through dedicated efforts of up to 26 teachers and
administrators a new document was created which aligns with NYS laws and Commissioner’s regulations.
Currently, we are in the process of APPR submission to NYSED. This tedious process has required time and
patience. However, with the deadline for submission of July 1, 2012, we believe our goal is obtainable. The
dedicated leadership and willingness to work together on this goal has made us a leader among districts.
Essential vocabulary spun from the APPR Plan:

e SLO (Student Learning Objectives)

e HEDISCALE

e Pre/Post Test Assessments

e CCLS (Common Core Learning Standards)

DDI Teams (Data Driven Instruction)

The Elmira Heights School District has created teams of teachers and administrators to use student achievement
data to drive instruction. During release time and district early release days our teachers painstakingly analyze
quarterly benchmark data and/or pre and post assessments. Following the analysis teachers created instructional
plans specific on improving achievement. Both whole class and individual student data was analyzed and
instructional plan created for fill the gaps in achievement. (SAMPLE PROVIDED)

2012-2013 District Goals
Building upon the successes and trials of the previous year’s goals the DLT has approved the following goals
for the 2012-2013 school years.

DLT 2012-13 Goals

Student Achievement

The goal of the Elmira Heights CSD is to have every student increase academic achievement through
academic growth as indicated on New York State and local assessment measures. To that end, the focus to
improve student achievement will be:

1.) To align our curriculum to the Common Core Standards

2.) To implement the new APPR process

3.) To review and revise current benchmark practice to include pre/post tests and to align with APPR process
4.) To analyze student achievement data

Culture and Climate

The goal of the Elmira Heights CSD is to create and enhance an environment that is safe, orderly and a
positive place of learning for all members of our school community. To that end, the following areas will be the
foundation of our continued work:

1.) To implement a comprehensive attendance plan that is clear, concise and consistent throughout the district
2.) To continue efforts to improve PBIS systems that are currently in place



Transition
The goal in the transition area is to align current district practices with new law and regulation. This
will focus on the following areas:

1.) To implement the APPR process, specifically, the evidence binders and SLO process
2.) To implement the Dignity For All Students Act

Summary

This year’s DLT did an excellent job with our goals. Each meeting was focused and directed toward specific
objectives. This created a sense of confidence and satisfaction among DLT members. It was a very successful
year. However, our goals for next year are immense. The initiatives from NYSED are impressive and will keep
committees, tasks forces, and district personnel very busy.

Finally, the DLT planned the upcoming Transition/Celebration Day for June 22%. On this day, teachers will be
scheduled in the morning for transition meetings to pass on important information with students’ upcoming
teachers. They will then meet as a district to celebrate events that have occurred throughout the year. The
afternoon will be used to prepare for the summer.

Respectfully Submitted,

Andy Lutz, Principal
DLT Member



