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SECTION 1

CAPITAL PROJECTS STATUS REPORT

EHCSD Board Meeting
10/02/24

1. PROJECT UPDATES CURRENT BUILDING PROJECT

a. Capital and Federal Funding — At Edison over the upcoming Columbus Day the abandoned
boiler stack in the boiler room will be removed, followed by the concrete pad in the boiler room
that the stack sat on. Following the pad removal new epoxy flooring will be installed throughout
to complete work in the boiler room. Exterior painting of the entrance metal roof and exterior
cafeteria eating area canopy will be completed in October. New tables for the exterior cafeteria
sitting area will also arrive this month. At Cohen troubleshooting of the new chiller, classroom
mechanical equipment and roof top units is ongoing. Work will continue this fall throughout the
facility on commissioning and balancing the new mechanical equipment. The new domestic hot
water system running off the building boilers is fully functional. Work in the Intermediate
conference room is continuing. This space is anticipated to be completed no later than the end of
October. Ceiling work will begin the week of 9/30 followed by remaining mechanical work,
lighting, wall and floor finishes and casework. Auditorium rooftop unit work began week of 9/23
and will continue until the end of October. Delivery of the new unit roof curb is critical to allow
for crane operations to be completed week of 9/30. Work will continue on the unit and associated
components, ductwork, piping and wiring until the unit is set in place Columbus day 10/14.
Following completion of the new auditorium unit, work at the back of the auditorium, below the
work area will be patched and painted. Other miscellaneous items that will continue this Fall
include drinking fountain installations. Both buildings will receive additional weatherization
work completed in the coming weeks to improve the buildings energy performance. The majority
of this work will be completed after school hours. Work on finalizing all outstanding cost
changes is currently underway. The project continues to be on track to closeout by the end of this
calendar year.

b. Energy Performance Contract — Welliver has reviewed the closeout documents and has
requested revisions from Day Automation.

c. 24-25 Outlay — Day Automation continues to work on securing materials for the Cohen
security system upgrade. This work is anticipated to be completed in November. Purchase orders
have not yet been written to order the interactive boards for classrooms.

2. PROJECT UPDATE TRANSPORTATION AND BUILDING WORK

a. Phase I & II Bus Garage and Building Work — Hunt and Welliver are currently reviewing
the estimate findings and will report back at the November meeting. The phase I, transportation
site and foundation package, remains in the que at the State for review. At this time it is
anticipated that the review will occur and be completed around the end of the year. Pending
approval the project will be bid and awarded to allow site work to begin as soon as the weather
allows in 25°. Design work on the phase II package is continuing. Phase II includes the
transportation facility structure and work at both Cohen and Edison. Phase II is anticipated to be
submitted to NYSED in November.



Project Referendum
Board Budget Modifications

EHCSD Project Costs

Elmira Heights Central School District Capital
Project Budget Report

. . . . Project Contingency Less Executed Change . . . BOE approved Budget
School Original Budget Program BOE Approved Budget | Bid Day Construction Costs] Phase of Project Change Orders to Date Orders to Date Construction Costs| Incidental Costs | State Contract | Total Project Costs Vs. Total Project Costs
Capital 10,475,000 10,475,000 6,485,795 Construction - 764,616 7,250,411 1,774,765 1,225,331 10,250,507 (224,493)|

Federal Funding 1,186,560 1,186,560 927,705 Construction - - 927,705 162,595 100,000 1,190,300 3,740

Column Totals] 11,661,560 [ 11,661,560 [ 7,413,500 | - 764,616 | 8,178,116 | 1,937,360 | 1,325,331 | 11,440,807 | (220,753)
Funding Resources] 11,661,560
Total Project Costs:| 11,440,807 |

Variance:[

220,753 |




ID  |Task Name

Duration Start

Finish

f1,202

MM

Half 2, 2021 Half 1, 202
Jlsin

JmMimi alsIN

Half 2, 202:1

;

Elmira Heights Capital Project

*  Capital Project $10.475 + Federal Funding
Construction
Edison

Boiler floor painting

975 daysMon 4/3/23

455 daysMon 4/3/23
410 daysMon 4/3/23
350 daysMon 6/26/23
350 days Mon 6/26/23

Fri 12/25/26

Fri 12/27/24
Fri 10/25/24
Fri 10/25/24
Fri 10/25/24

8 Cohen 139 daysMon 4/15/24 Thu 10/24/24 ' K
B Middle School Main Office and 139 Mon 4/15/24 Thu 10/24/24 —
Computer Renovations days
| 20 Conference Room 135 days Mon 4/15/24 Fri 10/18/24 ! !
| ] RTU-1 Auditorium Replacement 24 days Mon 9/23/24 Thu 10/24/24 -
2 Closeout 81 days Sat9/7/24  Fri12/27/24 To—
| 13 |
4] Capital Outlay 24-25 175 daysMon 10/7/24 Fri 6/6/25 : !
5 Construction 145 days Mon 10/7/24 Fri 4/25/25 !
5 Closeout 30 days Mon 4/28/25 Fri6/6/25
| 17 |
¥ Elmira Heights Capital Project $17.875 630 daysMon 7/29/24 Fri 12/25/26 : '
| 19 |
|20 Capital Project 630 daysMon 7/29/24 Fri 12/25/26 ! !
2 Phase | (Bus Maintenance Site & Founda535 daysMon 7/29/24 Fri 8/14/26 !
2] Welliver Estimate 50 days Mon 7/29/24 Fri 10/4/24 =
Task External Tasks Manual Task I Finish-only 1
Split i External Milestone Duration-only Deadline ¥
Project: Heights Pre Ref 622-21 . .
Date: Fri 9/27/24 Milestone L 4 Inactive Task Manual Summary Rollup Progress
Summary 1 Inactive Milestone Manual Summary 1 Manual Progress
Project Summary I I Inactive Summary Start-only C

Page 1




ID | Task Name Duration Start Finish f 1,202 Half 2, 2021 Half 1, 202¢ Half 2, 2021 Half 1, 202! Half 2, 202% Half 1, 202( Half 2, 2021 Hal
MM JlsiN s ImMJlsINIIMIMIJIsINIJIMIMII[sINII]
3 Present Estimate to Owner 16 days Fri9/13/24  Fri10/4/24 "
|24 SED Review 121 days Mon 8/12/24 Mon 1/27/25 : :
%5 SED Approval l1day Mon 1/27/25 Mon 1/27/25 !
26 Bid Period 20 days Thu1/30/25 Wed 2/26/25 "
77| Bid Opening 1day Wed 2/26/25 Wed 2/26/25 '
| 28] Board Award l1day Wed3/5/25 Wed 3/5/25 !
2] Construction 355 daysMon 4/7/25 Fri 8/14/26 —————
30 Bus maintenance facility site & Founc355 daysMon 4/7/25 Fri 8/14/26 !
|31 Lead time for electrical equipment 265 Mon 4/7/25 Fri 4/10/26 : !
& generator days?
32| Closeout 85 days Mon 3/2/26 Fri 6/26/26 —
| 33 |
34 Phase Il (Bus Maintenance building & all630 Mon 7/29/24 Fri 12/25/26 !
other scope at Cohen & Edison days?
55| Design 150 daysMon 7/29/24 Fri 2/21/25 ™ !
36 Welliver Estimate 50 days Mon 7/29/24 Fri 10/4/24 =
Ed Present Estimate to Owner 16 days Fri9/13/24 Fri 10/4/24 "
E Construction Documents 40 days Mon 9/16/24 Fri11/8/24 -
E Welliver Estimate 35 days Mon 1/6/25 Fri2/21/25 =
| 40 Estimate Delivery 25 days Mon 1/6/25 Fri2/7/25 =
|41 Estimate Reconciliation 9days Mon 2/10/25 Thu2/20/25 i
|42 Present Estimate to Owner lday  Fri2/21/25 Fri2/21/25 !
Task External Tasks Manual Task I I Finish-only 1
Split i External Milestone <& Duration-only Deadline ¥
Project: Heights Pre Ref 622-21
Date: Fri 9/27/24 Milestone L 4 Inactive Task Manual Summary Rollup Progress
Summary 1 Inactive Milestone Manual Summary 1 Manual Progress

Project Summary

Inactive Summary

Start-only C

Page 2




S e ™ " T e e e S el St Pt 2
3 SED Submission 1day  Fri11/8/24 Fri11/8/24 !
4] SED Review 119 days Fri 11/15/24 Wed 4/30/25 : :
|45 SED Approval l1day Wed4/30/25 Wed 4/30/25 !
4| Bid Period 19 days Mon 5/5/25 Thu 5/29/25 .
= Bid Opening 1day Wed 5/28/25 Wed 5/28/25 !
|48 Board Award l1day Wed®6/4/25 Wed 6/4/25 !
-+ Construction 300 daysMon 7/14/25 Fri 9/4/26 e
50 Bus maintenance facility 265 days Mon 8/11/25 Fri 8/14/26 : !
= Edison 230 daysMon 8/11/25 Fri 6/26/26 —
|52 West Roof replacement 190 days Mon 10/6/25 Fri6/26/26 : !
53| Roof deck repair 10 days Mon 8/11/25 Fri 8/22/25 .
54 Cohen 235 daysMon 10/13/25Fri 9/4/26 1
55 Column base 5days Mon 10/13/25Fri 10/17/25 !
56| Security glazing at elementary main 110 days Mon 12/22/25Fri 1/2/26 .
57 Boiler replacement 40 days Mon 6/1/26 Fri 7/24/26
|58 | Boiler pump replacement 40 days Mon 6/1/26 Fri7/24/26 e
59 Elevator modernization 100 days Mon 4/20/26 Fri9/4/26 : !
60 Alternate Work 120 daysMon 3/2/26 Fri 8/14/26 1
|61 Window replacement 120 days Mon 3/2/26 Fri 8/14/26 : !
62
= Closeout 131 days Fri 6/26/26  Fri 12/25/26 ' !
Task External Tasks Manual Task I | Finish-only 1
Split External Milestone ° Duration-only Deadline 3
PDZfC;”H;f:;;: reRMG2221 1 fiestone 8 Inactive Task Manual Summary Rollup Progress
Summary ————=-=1 Inactive Milestone Manual Summary === Manual Progress

Project Summary

Inactive Summary

Start-only

C
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250 North Genesee Street, Montour Falls, NY 14865
P1.800.376.3050 F 607.535.9254

buildwelliver.com
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