
 
 Board of Education Regular Meeting      Minutes  March 15, 2023 

ELMIRA HEIGHTS CENTRAL SCHOOL DISTRICT 
ELMIRA HEIGHTS, NEW YORK 

 
Call to Order:  The Regular Meeting of the Board of Education was called to order at 7:03 p.m. on March 15, 2023 by Board Vice President Michael 

Lepak followed by the pledge of allegiance. 
 

Members Present:  Jody Buckley, Christopher Callas, John Cole, Terrance Day, Michael Lepak, Andrew Willard  
 
Member Absent:  Joseph Sullivan 
 

Others Present: Michael Gill, Martha Clark, Todd VanHouten, Andy Billote (Welliver), Bill Harvey (PTSI) 
 
APPROVAL OF AGENDA/MINUTES 
Agenda - 
A motion was made by John Cole, seconded by Andrew Willard and carried 6-0 to approve the agenda of the March 15, 2023 Board of Education 
Regular meeting. 
 

Minutes – 
A motion was made by Terrance Day, seconded Christopher Callas and carried 6-0 to approve the minutes of the following Board of Education 
Meetings:   March 1, 2023  Board of Education Regular Meeting 
    
Order of Business:     
A motion was made by Jody Buckley, seconded by John Cole and carried 6-0 to suspend the regular order of business to accommodate guests, 
special discussion topics and presentations in an order of business as deemed appropriate. 

 
1st EXECUTIVE SESSION: 

At 7:04 a motion was made by Christopher Callas, seconded by Andrew Willard, and carried 6-0 to enter executive session to discuss 
employment histories of particular persons.  
 

ADJOURN 1st EXECUTIVE SESSION:  
At 7:09pm a motion was made by Christopher Callas, seconded by Jody Buckley, and carried 6-0 to adjourn executive session. 

 
COMMENTS FROM THE PUBLIC AND STAFF 
Michael Gill - Superintendent    ♦  Cinderella was a hit! The mice stole the show! Great job to stage director Carolyn Valpey and Musical drama 
advisor, Brittany Bala. ♦  Spring sports started.  ♦  Conference Day on Monday will include professional development for TAs and Teachers with 
MTSS, Guiding Coalition to help restructure student supports and PE teachers are going to Coopers for Next Generation standards. ♦ BOCES  
National Technical Honor Society inductions tonight. 
 
 

  Martha Clark – Business Manager     ♦ Saving comments for Budget presentation.   
 

PERSONNEL:  
A motion was made by Jody Buckley, seconded by John Cole and carried 6-0 to approve the following recommended personnel items, and being 
further resolved that upon receipt of final clearance from the State Education Department, any conditional appointments shall be changed to regular 
appointments, reflecting the effective date of said Board meeting. 
 

F-1 Resignations / Terminations / Retirements: 
Retirement 
a. Anita Scata, Elementary Teacher 

The Board accepted for the purpose of retirement, the resignation of Elementary teacher, Mrs. Anita Scata, with thanks and best 
wishes, effective June 30, 2023.  Mrs. Scata will be retiring after twenty-nine (29) years of service with the district. 

b. Geoffrey Pierce, Secondary Social Studies Teacher 
The Board accepted for the purpose of retirement, the resignation of secondary Social Studies teacher, Mr. Geoffrey Pierce, with 
thanks and best wishes, effective July 1, 2023.  Mr. Pierce will be retiring after twenty-five (25) years of service with the district. 

Resignation 
c. Kathryn Hackett, Secondary Social Studies Teacher 

The Board accepted, with thanks for two (2) years of service, the resignation of secondary Social Studies teacher, Miss Kathryn 
Hackett, with thanks and best wishes, effective July 7, 2023. 

 
F-2  Appointments 
The Board approved the following personnel.  Be it further resolved that upon receipt of final clearance from the State Education Department, any 
conditional appointments shall be changed to regular appointments, reflecting the effective date of said Board meeting. 
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a. The Board approved the following substitute(s) for the 2022-2023 school year: 
  Substitute Support Staff: Melissa Mager*    *pending fingerprint clearance 

 
b. Coaching 

 The Board approved the following coaches to work with our athletic program for the 2022-23 school year. 
 

 
 

c. Volunteers  
The Board approved the following volunteers to work with our athletic program for the 2022-23 school year. 

Tom Menechella - tennis 
Abel Menechella - tennis 
Jonathan Renshaw - tennis 
Serefine Reed - tennis 
Brady Reed - tennis 
George Pesesky - tennis 

Chris Suwak – tennis 
Patrick Moffe – softball 
Katelyn Warren – softball 
Todd Seelye – softball 
Jessica Smith - softball 
Nick Hart – baseball 

Matt Mowchan – baseball 
Zac Bellinger – baseball 
D. Zack Brown – baseball 
Alek Brown – baseball 
Ryan Stroman – baseball 
Chase Brackely – baseball 

 
  

F-3  Change in Employment Status 
a. The Board approved the permanent appointment of the following Support Staff employees after having successfully completed their 

probationary periods in accordance with current Civil Service Regulations:  
Name  Position  Effective Date  
Nickalous Henderson  Cleaner March 21, 2023 

 
At this point in the meeting the Board Vice President moved to Discussion topic N-1 
DISCUSSION  
N-1 Transportation/Child Safety Zone Study presentation  (moved to beginning after Personnel) 

Bill Harvey from Public Transportation Safety Institute (PTSI) reviewed the findings from the PTSI Transportation study and discussed the NYS zero 
emissions initiative, the district facilities and recommended finding a facility in the district approximately with 1.3 acres to build a bus garage. 

 
FACILITIES 
H-1  2022 Capital Outlay / Annual Project Update – nothing new to report. 
 

H-2  2023 Capital Outlay Project – nothing new to report, still in the planning stages.    
 

H-3  Capital Project 2021 / Energy Performance Contract (EPC) Update – Andy Billote, Construction Manager from Welliver, gave a brief update and 
overview of anticipated spring/summer work for this project which includes track repair, boiler replacement, loading dock extension and paving, 
new digital sign, and window replacements.  

 
NEW BUSINESS 
J-1 Proposal for 2023 Building Condition Surveys & Five-Year Capital Facilities Plan - approved 

A motion was made by Jody Buckley, seconded by Andrew Willard and carried 6-0 to approve the proposal for services with HUNT Engineers 
Architects, Land Surveyors & Landscape Architects P.C. for the purpose of completing the Building Conditions Survey for a base sum of $20,728 plus 
reimbursable expenses and value-added services of $8,884.   

 
J-2  Bus Proposition - approved 

A motion was made by Terrance Day, seconded by John Cole and carried 6-0 to approve the below resolution calling for a public vote for bus financing 
to purchase two buses.   
BE IT RESOLVED BY THE BOARD OF EDUCATION AS FOLLOWS: 
1. The following notice shall be added to the notice of annual meeting and election: 
AND NOTICE IS ALSO GIVEN that the following proposition will be submitted for voter approval at such time: 
PROPOSITION #2 
Shall the following resolution be adopted to wit: 
Resolved that the Board of Education of the Elmira Heights Central School District is hereby authorized to undertake the acquisition of one (1) 65-
passenger diesel school bus at an estimated maximum cost of $151,588, and one (1) 60-passenger wheelchair diesel school bus at an estimated 
maximum cost of $168,590, all at an estimated maximum aggregate cost of $320,178, less trade-in value, if any, and that such costs, or so much 
thereof as may be necessary, shall be raised by the levy of a tax to be collected in annual installments; and, in anticipation of such tax, debt obligations 
of the school district as may be necessary not to exceed $320,178 shall be issued, or the School District may enter into an installment purchase 
contract if the Board of Education determines that it is in the best interest of the School District to finance the purchase in that method. 

Sport Coach Level Year Stipend 

Modified Track & Field Sheena Sadler 1 1 $  2,285.50 
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2. At such meeting taxes to be levied by installments will be proposed for authorized indebtedness providing for payment of the acquisition of 
school buses at an estimated aggregate maximum cost of not to exceed $320,178.  Such taxes shall be levied upon all the taxable property of the 
District, shall be levied in annual installments and shall be of such amounts and levied in such years as may be determined by the Board of Education. 
3. The District Clerk or the Clerk’s designee is hereby directed to add the above to the notice of the annual meeting of the School District. 
4. This resolution shall take effect immediately upon its adoption. 
 

J-3 Capital Project Bid Awards - approved 
A motion was made by Jody Buckley, seconded by Terrance Day and carried 6-0 to approve award contracts to the following successful bidders for 
the Capital Improvements Project:  Cohen Elementary/Middle School SED #07-09-02-06-0-007-021 and Thomas A. Edison School – SED #07-09-02-
06-0-001-022;  Cohen Elementary/Middle School ARP Federal Funding SED #07-09-02-06-0-007-020: 

 
Contract No. 1 Elmira Structures, Inc. General Construction $3,917,000 

Contract No. 2 Frey & Campbell, Inc. Plumbing Contract $359,500 

Contract No. 3 Frey & Campbell, Inc. Mechanical Contract $2,147,700 

Contract No. 4  Schuler-Haas Electric Corp  
Electrical Contract 

$989,300 

 
Cooperative purchasing prime contract No. 1 
Day Automation HVAC Control                                                                      $346,180 
Day Automation Security                                                                                  $38,401 
 
Cooperative purchasing prime contract No. 2                                                $48,895 
Toth’s Sports Digital Signs 
 
Cooperative purchasing prime contract No. 3                                                $891,038 
Rekortan Synthetic Running Track 

 
CONSENT  
A motion was made by John Cole, seconded by Andrew Willard and carried 6-0 to approve the following consent agenda items K-1 through K-5. 

 

K-1  CSE Recommendations and Funding - approved 
The Board of Education approved the student placement determinations from the March 6, 2023, CSE/504 meeting(s) and the funds to support such 
recommendations. 
 

K-2  2023-24 Calendar  - approved 
The Board of Education approved the 2023-24 School Calendar as presented at the March 1, 2023 Board of Education meeting.  
 

K-3  Reserve Plan 2022-23  - approved 
The Board of Education approved the Reserve Plan 2022-23 as presented at the March 1, 2023 Board of Education meeting. 
 

K-4  Health & Welfare – Elmira City - approved 
The Board of Education approved the health and welfare services contract with the Elmira City School District, having provided services for fifteen 
(15) Elmira Heights students, attending non-public located in the Elmira City School District, during the 2022-23 school year, at a rate of $767.76 per 
student for a total cost for fifteen (15) students of $11,516.40. 
 

K-5 Community Foundation - donation – accepted 
The Board of Education accepted with thanks and appreciation, a grant donation of $1,000.00 from Community Foundation of Elmira-Corning and 
the Finger Lakes for field experience transportation costs for TAE students. 
 

DISCUSSION  
N-1 Transportation/Child Safety Zone Study presentation  (moved to beginning after Personnel) 
N-2 CTE Visitation Days – April 17, 18, 19 
The Superintendent asked the Board members to let the district clerk know if they will be attending.  
N-3 2023-24 Budget presentation 
Business Manager Martha Clark presented updates with questions and answers. Hoping to have better idea after NYS budget negotiations due 4/1.  

 
NEXT MEETING  

Wednesday   March 22, 2023  Regular BOE Meeting (if needed) 7:00 pm Community Rm 
Wednesday   March 29, 2023  Regular BOE Meeting (if needed) 7:00 pm Community Rm 
Wednesday   April 12, 2023  Regular BOE Meeting   7:00 pm  Community Rm (Following audit committee at 6:30) 
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2nd EXECUTIVE SESSION: 

At 8:57pm a motion was made by Terrance Day, seconded by Andrew Willard, and carried 6-0 to enter executive session to discuss employment 
histories of particular persons.  
 

ADJOURN 2nd EXECUTIVE SESSION:  
At 9:18pm a motion was made by John Cole, seconded by Jody Buckley, and carried 5-0 to adjourn executive session. 

 
 
ADJOURNMENT – At 9:18pm motion was made by Terrance Day, seconded by Christopher Callas, and carried 4-0 to adjourn the meeting. 

 
            
      Clerk 



Transportation Facilities and 
Operations Review

Bill Harvey - Senior Consultant



Study included a look at: 
• Staff
• Labor agreement
• Compliance
• Fleet
• Routing 
• Policy
• Handbooks
• Fueling
• Facilities



Zero Emissions Initiative
• NYS has committed to moving to zero emissions school buses

• beginning 2027 all school buses purchased in NYS must be zero 
emissions vehicles

• all school buses in NYS must be zero emissions by 2035



Facilities Review
• Current situation
• Discover options
• Make recommendations
• Timeline
• Zero emissions



Facilities Recommendations
Establish a Transportation Facilities In-District

1. Search for a site in the district with:
1. commercial zoning
2. existing facilities that could be repurpose
3. suitable for a new build
4. available to lease/purchase

2. Cohen Elementary/Middle Campus
• Advantages & Disadvantages



Similar District Facilities

Bemus Pt.

Pine Valley CSD

Franklinville CSD



Summary of Findings 
and 

Key Recommendations 
• The two most pressing issues we identify are the need for facility planning 

and implementation and additional staffing in transportation. 
• Our recommendation is to acquire a suitable property, and make whatever 

modifications are necessary, best utilize existing buildings and complete a 
new build if necessary. 

• This would be the best solution to your transportation facility dilemma and 
positions you best to meet the challenges of pupil transportation in the 
next 30 years. 

• Add additional staff into a support role to provide a backup to Todd 
VanHouten. This would position you well for a sound succession plan and 
provide improved daily operations. 



Questions?



2023-2024

Elmira Height s CSD

Budget  Overv iew & 

Proposal

March 15, 2023



BUDGET ASSUMPTIONS

➢ Maintaining current academic and extracurricular programming 
Addressing academic challenges - COVID impact continues
Maintain current staffing levels

➢ Reduction in reliance on Appropriated Fund Balance 

➢ Maintain School Bus Replacement Schedule
Type C  65 passenger
Wheelchair Accessible

➢ Vehicle and Equipment replacement schedule

➢ Continue to implement Technology Plan



BUDGET ASSUMPTIONS - CONT’D

➢ Contractual Salary increase of average of 3.0%

➢ Health Insurance - preliminary increase of 0%

➢ GST BOCES – Budget for initial service request increase of 11.2%

➢ TRS  Employer Contribution Rate tentative decrease from 10.29% to 9.76%

➢ ERS Employer Contribution Rate tentative increase from 11.6% to 13.1%



Execut ive Budget  Proposal Highlight s

➢ The final phase-in of Foundation Aid

➢ Additional UPK Funding

➢ A set aside within Foundation Aid for “high impact tutoring”

➢ Additional funding for early college high school & P-TECH grants

➢ Funding over 2 years for Districts & BOCES to partner with local industry on 
strategic workforce plans

➢ Expanded mental health services for school age children



Expendit ure 

Project ions



Inst ruct ional Programming

● Maintain all current academic and extracurricular 
programming

● Maintain all current staffing with anticipated addition of 
two  Instructional Support Positions

● Professional Development – Through GST BOCES
■ Solution Tree – MTSS Program Development & 

Implementation
■ Education Elements – 5 Year Strategic Planning
■ Summer SIP Workshops & Team Level  Curriculum 

Planning



Inst ruct ional Programming – Cont ’d

● School Resource Officer

● Instructional Support Software Programs
■ SchooLinks
■ ClassLinks
■ Learning.com
■ Goformative

● Equipment Replacement:
■ Musical Instrument
■ Physical Education Equipment



GST BOCES Init ial Serv ice Request

2022-23 2023-24 $ Change
Code Description  Initial Request Initial Request Year to Year
1010 Board of Education 1,000$              1,000$                 -$                     0.00%

1310 Business Administration 601,906$          603,101$             1,195$                 0.20%

1680 Computer Services 881,189$          894,871$             13,682$              1.53%

1981 BOCES Administration 459,597$          496,740$             37,143$              7.48%

2020 Supervision 3,939$              3,800$                 (139)$                   -3.66%

2060 Research/Planning/Evaluation 6,865$              7,133$                 268$                    3.76%

2070 In-Service 183,494$          190,709$             7,215$                 3.78%

2110 Teaching - Regular 327,081$          630,412$             303,331$            48.12%

2250 Special Education 2,770,856$       2,720,825$         (50,031)$             -1.84%

2280 Occupational Education 823,323$          1,153,901$         330,578$            28.65%

2330 Teaching - Special 146,433$          198,115$             51,682$              26.09%

5510 Transportation 1,485$              1,807$                 322$                    17.82%

TOTAL BOCES BUDGETED 6,207,168$       6,902,414$         695,246$            11.20%

% Change
Year to Year



Transportat ion

● Purchase two buses
■ 1 – Type C 65 Passenger
■ 1 – Type C Wheelchair Accessible Bus

● Purchase two DOT ( student transport) vehicles

● Upgrade radios and communication service

● Maintain facilities lease and maintenance agreements with 
Horseheads CSD



Maintenance and Facilit ies

● New York Safe Act = $35K for Security Improvements  
● Door Security & Access
● Cameras

● Replacement of Maintenance Vehicles
● Panel Van
● Pick-up Truck

● Upgrade radios and communication service

● Continue all preventative maintenance agreements

● Maintain replacement schedule for desks, chairs, and tables



2023-2024 Capit al Out lay Project

Scope of the Project at Thomas Edison 
High School with  Total Project cost of 
$100,000

■ Exterior Main Office Door 
and Sidewalk

■ Avigilon Access Control 
Upgrade

■ Gymnasium Basketball 
hoops

■ Drinking fountains



Athlet ics

● Maintain current programs

● Soccer – add new program

● Track and Field Pads

● Replacement of 5 pieces of  Weight Room equipment



Projected Expendit ures

Account 2022-2023
Adopted Budget

2023-2024
Proposed Budget

Dollar
Difference

Percent 
Difference

General Support 3,798,411 4,218,096 419,685 11.05%

Instructional 12,228,886 13,615,400 1,386,514 11.34%

Transportation 569,987 739,607 169,620 29.76%

Employee Benefits 5,551,543 5,713,255 161,712 2.91%

Debt Service 2,292,774 2,318,721 25,947 1.13%

Interfund Transfer 150,000 150,000 - 0.00%

Total 24,591,601 26,755,079 2,163,478 8.80%



Revenue Project ions



District:  ELMIRA HEIGHTS CSD
County:  Chemung

Aid Categories 2022-23 2023-24 Change % Change
Foundation Aid 9,548,417              12,351,577                  2,803,160                29.4%
Charter School Transition Aid -                           -                                 -                            NA
High Tax Aid -                           -                                 -                            NA
Summer Transportation Aid -                           -                                 -                            NA
Transportation Aid w/o Summer 600,432                  668,942                        68,510                      11.4%
Building Aid 1,921,962              1,897,255                    (24,707)                    -1.3%
Building Reorganization Aid -                           -                                 -                            NA
Operating Reorganization Incentive Aid -                           -                                 -                            NA

Non-BOCES Computer Administration Aid -                           -                                 -                            NA
Non-BOCES Career Education Aid -                           -                                 -                            NA
Non-BOCES Academic Improvement Aid -                           -                                 -                            NA

2023-24 Governor's Proposal



BOCES AID 1,862,593              2,002,898                    140,305                   7.5%
Public Excess Cost High Cost Aid 416,579                  383,651                        (32,928)                    -7.9%
Private Excess Cost Aid -                           -                                 -                            NA
Software Aid 3,389                       14,935                          11,546                      340.7%
Library Materials Aid 6,187                       6,231                             44                              0.7%
Textbook Aid 56,519                    58,192                          1,673                        3.0%
Hardware and Technology Aid 19,502                    19,953                          451                            2.3%
Full-Day Kindergarten Conversion Aid -                           -                                 -                            NA
Universal Prekindergarten Aid 340,155                  340,155                        -                            0.0%
Supplemental Public Excess Cost Aid -                           -                                 -                            NA
Academic Enhancement Aid -                           -                                 -                            NA
Total Aid 14,775,735            17,743,789                  2,968,054                20.1%
Total Aid excluding Building Aids 12,853,773            15,846,534                  2,992,761                23.3%

296,216                   

SOURCE:  Compiled by NYSCOSS from New York State Education Department  February 1, 2023 estimates of School Aid under 
Governor's Executive Budget proposal

Required Set-Aside from 2023-24 Foundation Aid for "High Impact Tutoring":

District:  ELMIRA HEIGHTS CSD
County:  Chemung

Aid Categories 2022-23 2023-24 Change % Change

2023-24 Governor's Proposal



PRELIMINARY TAX CAP CALCULATION

Tax Levy Fiscal Year Ending (FYE) 06/30/2023 $8,287,301
Total Tax Cap Reserve Amount from FYE 06/30/2023 $0
Tax Base Growth Factor** 1.0037
PILOTS receivable FYE 06/30/2023 $82,985
Capital Tax Levy for FYE 06/30/2023 345,389                              

Allowable levy growth factor*** 1.0200
PILOTS receivable FYE 06/30/2024 $76,782
Available Carryover from FYE 06/30/2023 $0
Total Levy Limit Before Exclusions $8,139,889
** As determined by the NYS Office of Real Property Tax Services (ORPTS)
*** As determined by the NYS Office of the State Comptroller

Tax Levy Cap - Calculations and Totals
Tax Levy Limit (Cap) Before Exclusions

Elmira Heights Central School District
Tax Levy Limit Determination (Chapter 97 of the Laws of 2011)

2023-2024 Fiscal Year



PRELIMINARY TAX CAP CALCULATION-CONT’D

Tax levy necessary for expenditures resulting from tort 
orders/judgments over 5% FYE 06/30/2023 tax levy $0

Capital Tax Levy for FYE 06/30/2024 $295,634

ERS $0
TRS $0
Total Exclusions 295,634$                      
Tax Levy Limit, Plus Exclusions 8,435,523$              
Tax Levy Limit, Plus Exclusions % 1.79%

Proposed Levy for FYE  06/30/2024 $8,435,523
Difference Between Tax Levy Limit Plus Exclusions 
and Proposed Levy $0

Do you plan to override the cap in 2024?             Yes                  No 

Exclusions

Tax levy necessary for pension contribution expenditures caused by growth in 

8237559



Estimated Impact of Proposed Tax Levy on 
a $100,000 House

This chart estimates the possible 2023-2024 tax increase on a property with a $100,000 value with a 
1.79% tax levy increase.  

This chart does not take into account any changes in your Town equalization rates & assessments.

** Maximum STAR increase per law is             
2% over prior year.

2022-23
Actual

2023-24
Proposed with Tax Cap of 1.79%

Property Value                $100,000

Tax rate per $1000 of assessed value $23.95 $24.38 

Average School Tax Bill $2,395 $2,438 

Annual $ tax increase (before STAR) $43 

Monthly $ tax increase (before STAR) $3.58 

Basic STAR Savings $659 659

Average tax due after STAR $1,736 $1,779

Annual $ tax increase (after STAR) $43

Monthly $ tax increase (after STAR) $3.58



Projected Revenues

Account
2022-2023
Adopted Revenue

2023-2024
Proposed Revenue

Dollar
Difference

Percent 
Difference

Real Property Tax Items 8,390,286             8,532,323                142,037           1.69%

Charges For Services 71,320                  66,000                     (5,320)              -7.46%

Use of Money & Property 198,524                151,524                   (47,000)            -23.67%

Reimbursements/Refunds 351,000                351,000                   -                   0.00%

State Aid 14,880,721           18,724,232              3,843,511        25.83%

Federal Aid 50,000                  50,000                     -                   0.00%

Appropriated Reserves
& Fund Balance

649,750                -                           (649,750)          -100.00%

Total 24,591,601           27,875,079              3,283,478        13.35%



Three Part  Budget  Summary

FUNCTION 2022-23 2023-24 $ Change % Change

Total Administrative 3,000,263$         3,503,411$         503,148$           16.77%

Total Capital 4,205,354$         4,531,478$         326,124$           7.75%

Total Program 17,385,984$       18,720,190$       1,334,206$        7.67%

Totals 24,591,601$       26,755,079$       2,163,478$        8.80%



Three
Part
Budget

Administrati
ve

13.09%

Capital
16.94%

Program
69.97%



Revenue to Expendit ure ??

Projected Revenue $27,875,079

Projected Expenditures $26,755,079

Anticipated Surplus - $  1,120,000
To Fund Capital Reserve



Questions and Next Steps
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